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BIG BUMP

Girls Vollevball Draws Driven Players, Coaches, Parents
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cach year, with
2009's competition set for later this month.
Beach volleyball Olympic gold medalists
Misty May-Treanor and Karch Kiraly are from
here. Retired Olympic volleyball player und
coach Debbic Green also grew up in OC. She
became the first woman 1o enter the Orange
County Sports Hall of Fame m 1998 und
helped put women’s volleyball on the map
Anaheim i home to the US. Natiopal
Men's Volleyball Team and the U.S National
Women's Volleyball Team, The women's team
recently relocated to Anaheim. Kiraly, who
tives in Sun Clemente, is an assistant coach
The national tesms practice wt Anaheim’s
American Spors Centers, where volleyball
¢lubs compete in tournaments on the weekend

Competitive

Club volleyball isn't for the fant-hearted
It's highly competitive and made up of high
nchievers all around-—players, coaches and
parents—who often clash

“There are some parents who just lose it,”
says Jeffrey Nitta, whose daughter, Madison
Nitta, played at Fountain Valley-based TCA
Vollevhall Ine and now attends Rowline
CGireen State University in Ohio on a scholar-
ship.

“Parents have a hard time histening to some-
one else saying their kids are not tall enough
or fast enough,” Nitta said, “If their kid is not
playmg, they threaten 1o quit. When 1 first
started [ felt the same way."

Girls volleyball competition 15 so fierce that
many players on high school teams have sev-
el years of club volleyball behind them.
Club competition is stiffer than high school
because it can mttract players from a wide geo-
graphic region

Some players travel a long way to play for a
certain club

Nitts traveled back and forth for five years
from Manhattan Beach, where be lives, to
Fountain Valley so his daughter could play on
the TCA team. They made financial sacrifices,
too, downsizing from a sport utility vehicle to
a Volkswagen Beetle.

“I was lucky. | had my own business, so |
could take off,” he said.

Nitta owns Hokusai Restaurant in Beverly
Hills.

Recruiting for college volleyball often starts
at the club level. In some cases, girls are ver-
bally committing to colleges by the time
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Mason with TCA team: company has 72 teams in nine cities

College recruiters attend toumaments in
Anaheim, where the atmosphere is highly
sparked, or “nuts” s ooe parent pul it.

“You'll see college rocruiters all around,”
said Lynda Frederick

She owns Sunta Ana-based Sun Industries
Inc., which outfits companies and schools
with energy-efficient lighting.

on a volicyball scholarship for California State
University, Long Beach. Mason stanted TCA
with four teams

He enlisted Bruce Powers to help him
coach. Powers, who owns AutoWerkes Inc.,
un auto repair business in Huntington Beach,
coaches in the evenings for the Jove of the

sport
“You'll see narents freaking out™ _ *Vollevball s life.” he smd. “It's

e

she said

Her daughter Lilla Frederick
played for TCA and now 15 the start-
ing outside hitter wt Pepperdine
Undversity

TCA is onc of the clubs that touts
the prospect of scholarships

or gy ey

It nstracts a Jot of elite players. The pagon: “We
bread and butter player is the girl don't have
who wants to make the high school hoochie attire”

team.

In the past year, S0 TCA players landed full
or partinl scholarships 10 schools such as
Arzona State University, Stanford University
and North Carolina State University

In TCA’s eight years in basiness, 150 kids
have received some sort of scholarship. TCA
employs |1 people in Fountain Valley and 150
alwogether. Most ure coaches (two for each
team), TCA hus 72 teams in nine cities across
the mation, mcluding Austin, Texas, und
Atlanta

The company doesn't disclose revenue

The Orange County TCA teams, grouped by
ages, play at the Los Caballeros Racquet &
Sports Club in Fountain Valley.

Neil Mason, who founded TCA at 22, owns
all of the clubs,
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not just volleyball

Coaches don’t cam much, $400 to
$600 month, though some can be
salaried

Mason's Complete Athlcte Inc. has
delved imto other aspects of volley-
ball, such as making knee pads, which
it docs in China. Powers and Mason
also are writing a book on volleyball

Porents can spend upward of
$10,000 per year, including for club
fees, private iraining sessions, tournament
fees and goar purchases,

“The return is USC,™ Mason said

The University of Southern California is a
popular college among OC's volleyball pa-
onts.

“Goal No. | 1s 4 scholarship,” Mason said

The No. 2 goal: “to be a betér person
because you've been in our program,” he said

“That's how we sell what we do,” Mason
said. “We sell the complete athlete ™

Parents, often highly competitive entrepre-
neurs themselves, eat it up,

But not at first,

“At the beginning, we thought it was tor-
ture,” purent Frederick said.

TCA's program is tough.

know what to expect when they are freshmen
Powers saud

The girls dive for the ball, just like the boys
do

“We don't have female athletes, We have uth-
letes that happen to be female,” Mason said

Discipline 1s part of the deal.

“We don't have hoochie attire,” Mason said.
“No flip flops.”

Mason said he expects players to set goals
outside of volleyball as well,

While playing on the TCA team, Fredenck's
daughter missed school dances and didn't date
much. But her four-year scholarship at
Pepperdine made it all worth it

“It’s definitely pad off)" Fredenck said.

After the expense and the time commitment
of several years of club play, a scholarship can
be a wash. But satssfaction for hard work is the
reward, according to Fredernck.

“You're just so proud of them,” she said

Not every club touts scholarships

Saddlchack Valley Volleyball Club in Lake
Forest, which has 32 wams in the county—the
most i OC—tkes a different tack

Owner Becky Carey, who runs the club with
her husband, George, says ot the get-go: “If
you're here for a scholarship, you're n the
wrong place.”

Many of the girls have hopes for scholar-
ships, Carcy suid. But most just want to make
the high school team.

Parent Management

The biggest challenge for clubs 15 parent
management. Purents, often driven individuals
themselves. want their daughters to be starters,
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“Parents are the biggest issue, especially if
they are parents who didn't play sports them-
selves,” said Bob O'Brien, owner of Seal
Beach Volleyball Club

O'Brien founded the club 17 yeurs ago and
worked at General Electric Co. and Westing-
house Electne Co. until he retired.

“They think they can try to get kids 1o play
more,” O'Brien said. “They're trying to manip-
ulate the entire process.”

Ihe good elubs keep the pareats sidelined

“That's the maintenance part of what we do,”
suid O Brien, who cosches and still plays com-
petitive volleyball. “But there are so many
things that are so joyful about what we do.™

Mison sad he draws the line for parents
They dare not cross it.

He's “the volleyball whisperer,” Nitta said
“It's not the dog. It's the owner of the dog that's
the problem. It's all about the parents.”

Nitta said Mason once lectured him that his
daughter might not be on the top team

“That was o rude awakening,” he said.

But it’s all been worth it for his daughter,
Nitta said.

“It changed her whole life,” he said.

Her major is sports marketing,

“She may want 10 get into coaching.” Nitia
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Something is wrong with a planning process
that turns down offers to serve the flying pub-
lic—from both current
and new carriers—and
thereby exacerbates a
{ downturn in business.
The existing process
asks airport manage-
&% ment to do the impossi-
g ble—accurately predict
both air travel demand
and airline load factors
more than a year in
advance—in order to

ne John

unway: airport capped at 10.3 mil-

ssengers
maintain a cushion
smpty—  below the passenger cap negotiated in 2003.
his is to It does not have to be this way. The county
assenger owns and operates the airport, which sits in an
wrrently  unincorporated county island adjoining three
cities—Newport Beach, Costa Mesa and
sstimate.  Irvine. The county entered into an agreement
‘airtrav-  with Newport Beach in 1985 to settle litigation
$months brought by that city and its residents. The
agreement was to expire in 2005, but as the El
st recent  Toro airport project was collapsing, the parties
ge Coun-  voluntarily reacted early, amended and extend-
tmanag- ed the Newport agreement until 2015.  ~
00 fewer There is no requirement that this agreement
3-09 than  continue forever. In compliance with the Cali-
fornia Environmental Quality Act, the county
s waiting has prepared environmental impact reports
with Air  considering the effect of eliminating passenger
ywait for caps. Balancing the interests of travelers and
on given airport neighbors, county supervisors chose not
m yearly to take that option. They have another chance
in preparation for 2015. Newport Beach has
slan. The the right to sue over flaws in any environmen-
economy tal report, but otherwise has no legal authority
ry to last  over the county’s utilization of its airport.
plan year ~ As OC builds a costly new third terminal at
with traf-  John Wayne—and faces a new round of dis-

s cussions with Newport Beach—it seems pru-

currence.  dent to reconsider whether imposing a passen-

he agreed  ger cap is good business.

jals have Airport neighbors should be protected by

ststoadd restrictions on aircraft noise, by zoning of the

irlines on  adjacent land and by preserving the airport’s
nighttime curfew, but not by turning away cus-

rport has  tomers.

igers than Kranser is editor of www.eltoroairport.org,

ne county  which opposed development of an airport at

the former El Toro Marine base.
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Yet you do not pull over to the side of the
freeway. You're focused on reaching your
destination safe and sound.

For Orange County company leaders who
sit behind the wheel, it takes courage to move
ahead during a recession.

Many executives may determine it is better
to continue forward than retrench—knowing
that as competitors slow or pause in reac-
tion to a downturn, selective investments
can improve their companies’ relative
positions.

Business leaders study “for sale” signs
to acquire strategically; generate value
from intellectual property; make strategic
investments in technology for improved
business operations; and invest in brand
and advertising.

They know that advertising in a down-
turn buys *“a louder voice” as competitors
may be more apt to cut advertis-
ing dollars. They also seek opportunities to
add key staff as there is a larger talent pool
available.

Last but not least, they ratchet up their
competitive advantages through evolutionary
innovation.

In essence, they do not “pull over.”

They do not slash research and develop-
ment because they know that during tough
times, like today, they are likely to go
through a significant transformation in their
business models, leaving them with stronger,
nimbler and more efficient companies.

In the long term, cutting may leave the
company with fewer options, as visionary
competitors and their innovations pass it by.

thing that isn’t a sure thing—whether consid-
ering investments in R&D or leading-edge
technology for business operations. Though,
we know that staying within your comfort
zone isn’t necessarily the best choice.

When faced with the need to severely cur-
tail spending, leaders at a Fortune 500 com-
pany decided they had no time or budget to
spare to pursue the untapped potential of
leading-edge information technology.

The company cut back on
investing on customer-facing
technologies and tools to aid its
support staff, focusing solely on
limited operational investments.

A major competitor, mean-
while, took its investment dol-
lars and looked beyond any
short-term limitations. In the
long term, the competitor not
only won with better and more effective tech-
nology, but processes and  serv-
ices that were more customer-friendly and
efficient.

The competitor continued to invest its
gains, and it grew exponentially. As a result,

sy the now trailing Fortune 500 company may

never catch up.

The bottom line is that agile leaders know
to leave key assets, such as R&D and strate-
gic business technologies, alone when facing
falling revenue, remaining committed to
future innovation and future success.

Samsvick is managing partner for KPMG
LLP's Orange County office. His commentary
represents his own views and not necessarily
those of his firm.

“We don’t have hoochie attire.”
On the discipline required from the play-
ers in his volleyball club.
Neil Mason, see story page 1

“It’s been drinking out of a fire hose.”

On the hectic experience that was pur-

chasing the San Diego Padres.
Jeff Moorad, see story page 12

“We continue to believe 2009
will be more of a challenge than
2008.”
What CommerceWest Bank is
expecting this year.
Ivo Tjan, see story page 7

“Discounting is for
those without stellar
service.” i
On high-end
resorts not cutting &=
rates despite the
economy.
Giuseppe Lama,
see story page 20

“It’s a shrinking market, especially in Cali-
fornia.”

On KFC diversifying from its fried chicken

staple.

Mark Hardison, see story page 3

“That’s an insult in the Chinese culture.”
On Chinese tourists being offended by
the visa requirement of a full set of
fingerprints.
David Yu, see story page 22

“Over time that would be bad for

QLogic.”

On Broadcom trying to buy OLogic
rival Emulex.

Craig Berger, see story page 1

“It’s a huge draw for us.”
On Irvine attracting
visitors because of
its reputation for
safety.

Jennifer
McLaughlin, see
story page 23






